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LIFE FREEDOM Kick-off Meeting

SOLVING TREATMENT OF WASTEWATER SEWAGE SLUDGE WITH NEW HTL TECHNOLOGY TO PRODUCE HYDROCARBONS, ASPHALTS AND FERTILIZERS
Grant Agreement LIFE19 ENV/IT/00165
Contact: Fabio Cella (fabio.cella@syngen.it, +39 3483976070)
	Thursday October 21st 2020                          



	08.55 - 9.00
	Welcome and registration
	

	9.00 - 9.20
	Introduction: objectives of the meeting and presentation of the agenda
	Project Coordinator

	
	Overall objectives of the project, summary of the project
	

	9.20 - 10.00
	Presentation of each partner
	Partners (5 min each, 5 slides)

	10.00 - 10.45
	Administrative and Financial Aspect

E1 – Project Management
	AGROSISTEMI

	
	· Project Management

· Costs Eligibility

· Administrative management of the project

· Grant agreement aspects
· Reporting requirements
· Cost declarations

· After-Life Plan

· Green Procurement
	

	10.45 -11.00
	Coffee break
	

	11.00 -11.45
	B1 - Design of HTL Plant
	SYNGEN/All

	
	· Piping and Instrumentation diagram
· HTL Project Managing actions
· Assistance engineering actions
	

	11.45 -12.30
	B2 – Plant Construction
	AGROSISTEMI/All

	
	· Choice and purchase of HTL parts and components

· System assembly 

· Plant testing/ System check

· Coordination and supervision
	

	12.30 -13.15
	B3 – Plant Implementation
	CAP/All

	
	· Site preparation
· Transfer and positioning of the plant
· Hydraulic connection
· Commissioning
	

	13.15 -14.00
	Lunch
	

	14.00 -14.45
	B4 – Process optimization in situ
	UNIPV/All

	
	· HTL Working Conditions Optimisation
· Operation of the HTL plant

· Characterization protocol
	

	14.45 -15.30
	B5 – Product Valorisation
	AGROSISTEMI/All

	
	· Bio-Asphalt from bio-oil and tar

· Phosphorus recovery

· Design new cements formulation

· Bio-Oil as a green fuel to produce thermal energy in a cement factory
	

	15.30 -16.15
	B6 – Sustainability, replicability and transferability of the project results
	AGROSISTEMI/All

	
	· Valorisation and exploitation of the project results and business plan

· Replicability to other purifiers in Italy and in other EU state members

· Transferability to other sectors
	

	16.15 -16.30
	Coffee Break
	

	16.30 -17.15
	C1 – Monitoring of the impact of the project actions
	UNIPV/All

	
	· Data collection of primary data from the partners

· Energy and mass balance of the demonstrative line

· Life Cycle Inventory of the HTL innovative technology 

· Life Cycle Impact and socio-economic assessment

· Monitoring and related deliverables
	

	17.15 -18.00
	D1 – Public awareness and dissemination of results
	SYNGEN/All

	
	· Dissemination Plan
· Networking
· Updating of policy and legislation
	

	18.00– 18.15
	Any Other Business

Final Discussion and Conclusion
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